Selecting Areas for Evaluation
To be completed by each member of staff and any other relevant stakeholder

Please select 9 (or more) quality areas that you would wish to be included in the nest annual evaluation session.  Please prioritise your selection by scoring the areas selected between 1-10.

1 = high priority

10 = of lesser priority

Please add additional headings/areas for evaluation if necessary.

	Quality Areas
	Select priority areas and indicate score in this column

	Section One:     Organisational Management
	

	
	Ethos
	

	
	Planning
	

	
	Evaluation
	

	
	Communication and Links with the Community
	

	
	Transparency, Accountability and Public Relations
	

	
	Administration and Financial Management
	

	
	Record Keeping
	

	
	Health and Safety
	

	
	Premises
	

	
	Equipment
	

	Section Two:     Personnel and Development
	

	
	Staff team
	

	
	Staff Recruitment and Induction
	

	
	Staff Development and training
	

	
	Staff Support
	

	Section Three:     Learning Environment
	

	
	Social Environment
	

	
	Code of Behaviour
	

	
	Equality
	

	
	Interculturalism
	

	Section Four:     Programme
	

	
	Programme Development and Delivery
	

	
	Recruitment of Learners and Admission
	

	
	Initial Assessment, Induction and Review
	

	
	Learning Assessment and Certification
	

	
	Support Structures for Learners
	

	
	Literacy and Numeracy
	

	
	Social, Personal and Health Education
	

	
	Work Experience
	

	
	Transfer and Progression
	

	Other:
	
	

	
	
	

	
	
	

	
	
	


