Evaluation Questionnaire CDP Process - Session 1
Please complete this questionnaire, as your feedback will help to improve the Centre Development Planning guidelines and process.

Centre Name:








Date:



Name of the Facilitator:











To score each of the areas listed below, simply circle the score.

1 = poor     2 = fair     3 = good     4 = very good     5 = excellent

	Facilitator
	Score

	Introduction to process
	1
	2
	3
	4
	5

	Use of Energisers/Games/Icebreaker
	1
	2
	3
	4
	5

	Communication skills
	1
	2
	3
	4
	5

	Ability to encourage interaction
	1
	2
	3
	4
	5

	Listening skills
	1
	2
	3
	4
	5

	Ability to involve all participants
	1
	2
	3
	4
	5

	Knowledge of subject/theme
	1
	2
	3
	4
	5

	Ability to clarify points
	1
	2
	3
	4
	5

	Ability to keep group focused
	1
	2
	3
	4
	5

	Confidence
	1
	2
	3
	4
	5

	Ability to motivate group
	1
	2
	3
	4
	5

	Overall planning
	1
	2
	3
	4
	5

	Time management
	1
	2
	3
	4
	5

	Closure
	1
	2
	3
	4
	5


Overall comment on facilitation of process:

____________________________________________________________________________
In order to score the usefulness of each of the exercises / activities  listed below please circle score.

1 = useless     2 = not very useful     3 = fairly useful     4 = very useful     5 = extremely useful

	Session 1:     Introduction to Process
	Score

	Background to the Quality Framework
	1
	2
	3
	4
	5

	Introduction to Centre Development Planning Process
	1
	2
	3
	4
	5

	Hopes and Fears
	1
	2
	3
	4
	5

	Ground Rules
	1
	2
	3
	4
	5

	History of Centre
	1
	2
	3
	4
	5

	Review Centre Mission, aims and Objectives
	1
	2
	3
	4
	5

	Agreeing Format of the Plan
	1
	2
	3
	4
	5

	Allocating Tasks
	1
	2
	3
	4
	5

	Planning Reviews
	1
	2
	3
	4
	5


Comments on Session 1:

____________________________________________________________________________

Evaluation Questionnaire CDP Process- Session 2
Please complete this questionnaire, as your feedback will help to improve the Centre Development Planning guidelines and process.

Centre Name:








Date:



Name of the Facilitator:











To score each of the areas listed below, simply circle the score.

1 = poor     2 = fair     3 = good     4 = very good     5 = excellent

	Facilitator
	Score

	Introduction to process
	1
	2
	3
	4
	5

	Use of Energisers/Games/Icebreaker
	1
	2
	3
	4
	5

	Communication skills
	1
	2
	3
	4
	5

	Ability to encourage interaction
	1
	2
	3
	4
	5

	Listening skills
	1
	2
	3
	4
	5

	Ability to involve all participants
	1
	2
	3
	4
	5

	Knowledge of subject/theme
	1
	2
	3
	4
	5

	Ability to clarify points
	1
	2
	3
	4
	5

	Ability to keep group focused
	1
	2
	3
	4
	5

	Confidence
	1
	2
	3
	4
	5

	Ability to motivate group
	1
	2
	3
	4
	5

	Overall planning
	1
	2
	3
	4
	5

	Time management
	1
	2
	3
	4
	5

	Closure
	1
	2
	3
	4
	5


Overall comment on facilitation of process:

In order to score the usefulness of each of the exercises / activities / listed below please circle score.

1 = useless     2 = not very useful     3 = fairly useful     4 = very useful     5 = extremely useful

	Session 2:     Main Centre Review     
	Score

	SCOT Analysis
	1
	2
	3
	4
	5

	Review of Quality Standards – Worksheet
	1
	2
	3
	4
	5


Comments on Session 2:

Evaluation Questionnaire CDP Process – Session 3
Please complete this questionnaire, as your feedback will help to improve the Centre Development Planning guidelines and process.

Centre Name:








Date:



Name of the Facilitator:











To score each of the areas listed below, simply circle the score.

1 = poor     2 = fair     3 = good     4 = very good     5 = excellent

	Facilitator
	Score

	Introduction to process
	1
	2
	3
	4
	5

	Use of Energisers/Games/Icebreaker
	1
	2
	3
	4
	5

	Communication skills
	1
	2
	3
	4
	5

	Ability to encourage interaction
	1
	2
	3
	4
	5

	Listening skills
	1
	2
	3
	4
	5

	Ability to involve all participants
	1
	2
	3
	4
	5

	Knowledge of subject/theme
	1
	2
	3
	4
	5

	Ability to clarify points
	1
	2
	3
	4
	5

	Ability to keep group focused
	1
	2
	3
	4
	5

	Confidence
	1
	2
	3
	4
	5

	Ability to motivate group
	1
	2
	3
	4
	5

	Overall planning
	1
	2
	3
	4
	5

	Time management
	1
	2
	3
	4
	5

	Closure
	1
	2
	3
	4
	5


Overall comment on facilitation of process:

In order to score the usefulness of each of the exercises / activities / listed below please circle score.

1 = useless     2 = not very useful     3 = fairly useful     4 = very useful     5 = extremely useful

	Session 3:     Feedback from Reviews, Prioritise Areas                         

            for Action & start to document Specific Actions
	Score

	Feedback from Reviews
	1
	2
	3
	4
	5

	Prioritise Areas for action
	1
	2
	3
	4
	5

	Documenting actions using the action templates
	1
	2
	3
	4
	5

	Check Progress on Tasks
	1
	2
	3
	4
	5


Comments on Session 3:

Evaluation Questionnaire CDP Process- Session 4
Please complete this questionnaire, as your feedback will help to improve the Centre Development Planning guidelines and process.

Centre Name:








Date:



Name of the Facilitator:











To score each of the areas listed below, simply circle the score.

1 = poor     2 = fair     3 = good     4 = very good     5 = excellent

	Facilitator
	Score

	Introduction to process
	1
	2
	3
	4
	5

	Use of Energisers/Games/Icebreaker
	1
	2
	3
	4
	5

	Communication skills
	1
	2
	3
	4
	5

	Ability to encourage interaction
	1
	2
	3
	4
	5

	Listening skills
	1
	2
	3
	4
	5

	Ability to involve all participants
	1
	2
	3
	4
	5

	Knowledge of subject/theme
	1
	2
	3
	4
	5

	Ability to clarify points
	1
	2
	3
	4
	5

	Ability to keep group focused
	1
	2
	3
	4
	5

	Confidence
	1
	2
	3
	4
	5

	Ability to motivate group
	1
	2
	3
	4
	5

	Overall planning
	1
	2
	3
	4
	5

	Time management
	1
	2
	3
	4
	5

	Closure
	1
	2
	3
	4
	5


Overall comment on facilitation of process:

In order to score the usefulness of each of the exercises / activities / listed below please circle score.

1 = useless     2 = not very useful     3 = fairly useful     4 = very useful     5 = extremely useful

	Session 4:     Finalising Action Templates & Agreeing

                       Timeframe
	Score

	Continue to Document actions Using action Templates
	1
	2
	3
	4
	5

	Agreeing Annual actions
	1
	2
	3
	4
	5

	Drawing Up an Implementation Timeframe
	1
	2
	3
	4
	5

	Check Progress on Tasks
	1
	2
	3
	4
	5


Comments on Session 4:

Evaluation Questionnaire CDP Process Session 5
Please complete this questionnaire, as your feedback will help to improve the Centre Development Planning guidelines and process.

Centre Name:








Date:



Name of the Facilitator:











To score each of the areas listed below, simply circle the score.

1 = poor     2 = fair     3 = good     4 = very good     5 = excellent

	Facilitator
	Score

	Introduction to process
	1
	2
	3
	4
	5

	Use of Energisers/Games/Icebreaker
	1
	2
	3
	4
	5

	Communication skills
	1
	2
	3
	4
	5

	Ability to encourage interaction
	1
	2
	3
	4
	5

	Listening skills
	1
	2
	3
	4
	5

	Ability to involve all participants
	1
	2
	3
	4
	5

	Knowledge of subject/theme
	1
	2
	3
	4
	5

	Ability to clarify points
	1
	2
	3
	4
	5

	Ability to keep group focused
	1
	2
	3
	4
	5

	Confidence
	1
	2
	3
	4
	5

	Ability to motivate group
	1
	2
	3
	4
	5

	Overall planning
	1
	2
	3
	4
	5

	Time management
	1
	2
	3
	4
	5

	Closure
	1
	2
	3
	4
	5


Overall comment on facilitation of process:

In order to score the usefulness of each of the exercises / activities / listed below please circle score.

1 = useless     2 = not very useful     3 = fairly useful     4 = very useful     5 = extremely useful

	Session 5:     
	Score

	Outline of Process So Far
	1
	2
	3
	4
	5

	Planning Team Review First Draft of Plan
	1
	2
	3
	4
	5

	Finalise Implementation, Monitoring & Evaluation Arrangements
	1
	2
	3
	4
	5

	Discuss Distribution Options
	1
	2
	3
	4
	5

	Closure
	
	
	
	
	


Comments on Session 5:

Overall Experience of CDP process-
To be completed on Day 5
	Please comment on your overall experience of the Centre Development Planning Process:

	

	

	

	

	

	

	What do you recommend could improve the Centre Development Planning Process?

	

	

	

	

	

	

	Please recommend any improvements that could be made to the Guidelines for Centre Development Planning:

	

	

	

	

	

	

	Any other comments:

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Thank you for your co-operation.


