Alternative Management Review Worksheet

Centre Name:












Date:













Please complete the following Questionnaire and return it to the Centre Co-Ordinator/Director before the 
/
/

Please outline the areas of strength and the areas for improvement in relation to the above named centre.  It may be useful to use the following headings as a focus for your response.

	Quality Areas

	1.
	Ethos

	2.
	Planning

	3.
	Evaluation

	4.
	Communication and Links with the Community

	5.
	Transparency, Accountability and Public Relaitons

	6.
	Administration and Financial Management

	7.
	Record Keeping

	8.
	Health and Safety

	9.
	Premises

	10.
	Equipment

	11.
	Staff Team

	12.
	Staff Recruitment and Induction

	13.
	Staff Development and Training

	14.
	Staff Support

	15.
	Social Environment

	16.
	Code of Behaviour

	17.
	Equality 

	18.
	Interculturalism

	19.
	Programme development and Delivery

	20.
	Recruitment of Learners and Admission

	21.
	Initial assessment, Induction and Review

	22.
	Learning assessment and certification

	23.
	Support Structures for Learners

	24.
	Literacy and Numeracy

	25.
	Social, Personal and Health education

	26.
	Work Experience

	27.
	Transfer and Progression


	
	AREAS OF STRENGTH
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	AREAS FOR IMPROVEMENT
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	RECOMMENDATIONS  (in order of priority)

	

	

	

	

	

	

	

	

	

	

	

	


